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DATE AND TIME

· 10/9/2026 @ 1000

ATTENDANCE LIST

· Mr. Thomas, E., Mr. Hartsaw, K., Mr. Merrell, C., Dickinson, S., 
Mr. Blackall, D., Mr. Duprey, W., Ms. Preston-Hughes, E.                                                                                                                                             

CALL TO ORDER

· Mr. Thomas called board members and staff to order at 1015.

AGENDA
· OLD BUSINESS                                                                                                                                                                                  -MARKETING AND SUMMER RECRUITING   
-SCHOOL IMPROVEMENT PLAN	                                                                                                                                                                                      - E-RATE                                                                                                                                                                                                                                     -SCHOOL SAFETY PLAN                                                                                                                                                                                                    -E-RATE                                                                                                                                                                                                                                      -STORAGE                                                                                                                                                                                                                               -STAFFING
*Mr. Blackall presented a motion to conclude the discussion of old business and proceed to new business. Mr. Thomas seconded the motion.

· NEW BUSINESS

-HARVEST OF HOPE
-E-RATE
-MARKETING, RECRUITING, AND ATTENDANCE                                                                                                                                                                                                                                                                                                                                                                                                                     -STAFFING                                                                                                                                                                                                                                  -SCHOOL FIELD TRIPS AND SPRING BREAK TRIP                                                                                                                                                                                                        -MULTICULTURAL LUNCHEON                                                                                                                                                                               

NEW BUSINESS
HARVEST OF HOPE                                                                                                                                                                       Mr. Blackall informed the Board of the upcoming Harvest of Hope event, scheduled for October 10, 2026. Harvest of Hope is a community outreach initiative designed to support surrounding neighborhoods and schools by connecting families with essential resources and services.                                                                     The event will feature vendors representing various social services, including legal assistance, family support, parenting guidance, food assistance, and employment services. Family-friendly activities will also be available, including a bounce house for children and complimentary refreshments such as popcorn, soda, chips, and water.
Mr. Blackall extended an invitation to all Board members to attend the event, and all members agreed to participate.


E-Rate                                                                                                                                                                         Mr. Duprey informed the Board about the services provided through the E-Rate program and explained why continued support is essential to WAA and its students. Board members were provided with information about the program’s impact, along with a link to submit comments explaining how E-Rate supports the school and why continued funding is necessary.
Mr. Merrell emphasized the importance of this support, particularly given that 92.6% of WAA students receive assistance through the services and resources the school provides. Continued E-Rate funding helps WAA maintain the technology and internet access students need to support their education and future success.



MARKETING, RECRUITING, AND ATTENDANCE 
Mr. Merrell shared with the Board the various methods WAA uses to reach and recruit potential students. Traditional recruitment efforts include distributing flyers to students throughout Orange County. Additionally, Mr. Duprey and Mr. Blackall contact vice principals and student services representatives at the 22 high schools in Orange County to promote WAA and its educational opportunities.  Mr. Merrell also discussed current marketing initiatives designed to increase enrollment. He highlighted one of the marketing platforms recently implemented, which has already resulted in the enrollment of two students, demonstrating a positive return on investment.

The Board was also informed that some competing schools use streaming platforms to reach prospective students and their families. WAA is exploring multiple marketing providers and platforms to compare costs, evaluate effectiveness, and identify the most cost-effective options for reaching and targeting potential students. Mr. Merrell emphasized that WAA continues to explore additional marketing opportunities to maximize outreach, improve recruitment efforts, and increase student enrollment while ensuring responsible use of school resources. Mr. Thomas suggested exploring additional cost-effective marketing strategies, including posting authentic videos featuring students sharing their experiences at WAA. He noted that students are already using their social media platforms to promote the school and are awarded points for sharing school videos to help spread information among their friends and contacts. Ms. Hughes shared her efforts to pursue grant opportunities to support the school’s initiatives. Mr. Hartsaw emphasized the importance of direct, face-to-face outreach to other schools and encouraged the team to engage personally with students and parents. He stressed that building relationships through in-person communication is an important way to increase awareness of WAA and its educational opportunities.

STAFFING
Mr. Blackall provided the Board with an update on current and new teaching staff members, including their performance. He also discussed how current student enrollment numbers may affect part-time staffing positions.
Mr. Hartsaw noted that the statewide shift toward homeschooling and virtual education has affected enrollment trends and may require WAA to adjust staffing levels to align with the school’s current needs and enrollment.
Mr. Hartsaw acknowledged that reducing staffing is a difficult decision but emphasized the need to make responsible business decisions to ensure the school’s staffing structure aligns with its operational needs.

SCHOOL FIELD TRIP       
Mr. Merrell and Mr. Hartsaw provided the Board with an overview of WAA’s annual trip initiative, which began during the school’s early years. Due to current low enrollment, Mr. Blackall suggested considering alternative destinations closer to Florida.
One proposed destination was Charleston, South Carolina, a city rich in history that would provide educational experience for the approximately 20 students traditionally invited to participate. Mr. Hartsaw and Mr. Merrell supported the suggestion, highlighting Charleston’s historical significance and educational attractions, including its universities and The Citadel.
Mr. Blackall will contact Ms. Dee, the tour guide coordinator, to begin planning the trip, tentatively scheduled for spring break, March 15–18.
The Board also discussed other traditional educational field trips, including a visit to Job Corps. This trip will move forward with Ms. Hughes’s assistance and support. Ms. Hughes will help coordinate the trip to St. Petersburg, where students will have the opportunity to visit the Job Corps campus and learn about its educational and career-training opportunities.

MULTICULTURAL LUNCHEON 
Mr. Blackall updated the Board on WAA’s traditional Multicultural Luncheon, an event currently spearheaded by Mrs. Casa. Mr. Hartsaw emphasized the importance of continuing this activity, noting that it has become a valued tradition and a defining part of WAA’s identity.
Board members agreed on the importance of maintaining this tradition and offered their assistance as needed to ensure the event’s success. The Board also discussed the necessary steps to ensure the Multicultural Luncheon takes place during the third week of December.

ADJURN                                                                                                                                                                                          Mr. Blackall summarized the key points discussed during the meeting and reminded Board members that the next meeting is scheduled for January 15, 2027, at 10:00 a.m. With no further business to discuss, the meeting was adjourned at 11:20 a.m.
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