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DATE AND TIME

· 7/16/2026 @ 1000

ATTENDANCE LIST

· Mr. Thomas, E., Mr. Hartsaw, K., Mr. Merrell, C., Dickinson, S., 
Mr. Blackall, D., Mr. Duprey, W.                                                                                                                                            

CALL TO ORDER

· Mr. Thomas called board members and staff to order at 1015.

AGENDA
· OLD BUSINESS
-SUMMER RECRUITING    
-8X20 CONTAINER
- GRADUATION
-SPRING BREAK REFUND
-E-RATE    
-RENEWAL OF SOFTWARE

· Mr. Thomas called for approval of the previous meeting minutes. The motion to approve was made by Mr. Merrell and seconded by Mr. Dickinson. The motion carried and was approved.
· NEW BUSINESS

-MARKETING AND SUMMER RECRUITING                                                                                                                                                  Mr. Merrell presented Mrs. Nadal's new marketing initiative to strengthen Workforce Advantage Academy's student recruitment efforts. The initiative combines the school's traditional direct-mail campaign with targeted digital advertising to expand outreach and attract prospective students. He also reviewed the projected costs, benefits, and tracking features of the new digital marketing platform.  
-SCHOOL IMPROVEMENT PLAN                                                                                                                                                                          Mr. Duprey reviewed the purpose of the School Improvement Plan (SIP) and explained how school performance data identified attendance and Mathematics achievement as key areas for improvement. To address these needs, Workforce Advantage Academy has implemented a student attendance incentive program and expanded Math and English Boot Camp tutoring before state assessments, including Saturday sessions. The Board approved the School Improvement Plan, and the SIP was submitted to the district.
-E-RATE                                                                                                                                                                                                                                 Mr. Duprey explained the federal E-Rate program and its benefits to Workforce Advantage Academy by reducing the cost of internet services, Wi-Fi, and eligible networking equipment. He informed the Board that WAA has been approved for both Category One (internet services) and Category Two (network hardware and infrastructure) funding. The Board also reviewed the list of approved Category Two equipment and the anticipated timeline for its delivery and installation to enhance the school's technology infrastructure and support student learning.                                                                                                                                                                                                                                                                                                                                                                               
-SCHOOL SAFETY PLAN                                                                                                                                                                                           Mr. Blackall presented Workforce Advantage Academy's School Safety Plan, which outlines the policies, procedures, and responsibilities for maintaining a safe and secure learning environment. He reviewed the annual schedule for required safety training and drills, along with the procedures for implementing each throughout the school year. Mr. Blackall also discussed campus security procedures, threat prevention measures, emergency communication protocols, and new safety recommendations, including the potential use of drones and the requirement for clearly visible building identification numbers to assist emergency responders.
-STORAGE                                                                                                                                                                                                                                Mr. Merrell provided the Board with an update regarding the initiative to purchase a storage container to support Workforce Advantage Academy's daily operations. The storage container will be used to securely store school tools, equipment, and operational materials necessary for campus maintenance and day-to-day activities.  Additionally, Mr. Merrell discussed the advantages of purchasing a storage container rather than continuing to rent storage space. 
-STAFFING                                                                                                                                                                                                                             Mr. Blackall shared with the Board the changes to teaching assignments and responsibilities for current teachers. Additionally, Mr. Blackall presented the intent to hire a Teacher Assistant to support the Transition Lead Teacher by assisting with employment opportunities, enhancing the learning environment, and supporting students with job readiness skills and life skills development within the Transition Classroom.
-ADJURN                                                                                                                                                                                          Mr. Blackall summarized the key points of the meeting and reminded Board members of the next scheduled meeting date, October 16, 2026, at 10:00 a.m. After confirming there were no further items for discussion, Mr. Thomas adjourned the meeting at 11:35 a.m.
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