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BOARD MEETING
DATE AND TIME

· 11/3/2025 @ 1000

ATTENDANCE LIST

· Mr. Thomas, E.(via Zoom), Mr. Hartsaw, K., Mr. Merrell, C., Dickinson, S., 
Mrs. Preston-Hughes, E., Mr. Blackall, D., Mr. Duprey, W.                                                                                                                                            

CALL TO ORDER

· Mr. Hartsaw called board members and staff to order at 1015.

AGENDA
· OLD BUSINESS
[bookmark: _GoBack]-IMPROVING GRADES/SCHOOL IMPROVEMENT PLAN
-DRILLS AND INSPECTIONS
-BUDGET

· NEW BUSINESS

-RECRUITING
The total number of homeschooled students increased by 46% between the 2019-2024 school years. Additionally, FLVS has over 234,000 students enrolled, with enrollment numbers holding steady at approximately 239,000 in the subsequent year.  These staggering numbers have the public schools retaining their students, which makes it challenging for us to 
-BUDGET
Workforce Advantage Academy Inc. presented the draft 25/26 budget proposal.  Mr. Blackall presented the school’s income and total expenses to the board. 

-NO TEACHERS OUT-OF-FIELD
Mr. Blackall shared with the school’s board members that no teachers were teaching out of field. 

-DRILLS AND INSPECTION (ALYSA LAW)
Drills and Meetings that have occurred since the last Board Meeting were shared and explained to the board members.  The following were the meetings and drills we’ve had so far this school year.
-School-Based Threat Management Monthly Meetings                                                        -Active Assailant Drills                                                                                                                                -Emergency Fire Drill 
-FALL VISIT
The yearly standard visit will be on 11/4/2025.  The OCPS representative visiting us is Mrs. Olmo M., Senior Manager, School Choice Services.  Some of the items that Mrs. Olmo will inspect include: the Annual school budget, the school’s regulations, the school’s staffing, and supporting data on testing.

-MULTICULTURAL LUNCH
Update on Multicultural Luncheon’s date, time, and location were shared with board members. Mr. Blackall extended the invitation to all board members who agreed to come.   

-NEXT BOARD MEETING DATE
Board Members and School Administrators scheduled the next meeting to be on 1/26/2026. 
ADJURN
Mr. Blackall summarized key points, outlined clear action items, and reminded board members of the next meeting date. After he asked if there were any further items, Mr. Hartsaw adjourned the meeting at 1142.
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